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The candidates shall limit their answers precisely within the 
answer-book (40 pages) issued to them and no supplementary/ 
continuation sheet will be issued.
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Note: There are Nine questions in all. First question is 
compulsory and consists of ten questions having two 
marks each. Attempt one question from each section and 
each question carries fifteen marks.
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SECTION-A

Conw-3T)

Compulsory Question 

(arfWJuFO

1. Short Answer Questions :
(i) Leader Dominated Approach.
(ii) Explain Michael E. Porter five forces model.
(iii) What is Competitive Advantage?
(iv) Company philosophy.
(v) Benchmarking.
(vi) What is Corporate Resource Planning?
(vii) Market Penetration.
(viii)E-V-R Congruence.
(ix) Positioning.
(x) Portfolio strategy approach.

(i) cjftxichiuii

(ii) 4 VfrTHHI

(iii) w i??
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(ix) fWPTI

(x) vrftfa

SECTION-B
( <9U-S_^f )

2. Attempt the following :
(a) When is a good time to formulate strategy? Explain 

with reasons according to your understanding.
(b) Do non-profit organisations benefit from strategy 

formulation? Why/why not?
(WdHsId TO
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3. What is objectives? Explain majors' characteristics of 
objectives. And also differentiate between 'goals' and 
'objectives'.
3TO W t? TO TOstfT
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SECTION-C 

(WS-'H)
4. Suppose a firm competes in the microcomputer industry. 

Where in your opinion, the boundaries of this industry 
begin and end?
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5. How would you carry out SWOT analysis for a software 
and electronic media company?

far fafe^r fafa fan sire (swot) 
fa^MUI fan ™ fait?

SECTION-D

6. "Integration of culture remains atop challenge in majority 
of mergers and acquisitions".
“fawfa ffan fai <wi 3 Tfata^i

3 TFfa -3PR *HT ^3TT t"l

7. Suppose you are the business head of a firm which is in 
deep financial trouble and is losing customers because of 
lack of proper services. In such a situation, what will 
you do and how would you justify your actions?

■rht fa n^ o^iMiffa yrpa i’ 7i^ft fadfa 

tfae i? dfad offt ef>4l 4»Kul yi§«hl

fa it ti faft fa^rfar 4, am w far arfa fa

ifa
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SECTION-E

(WT-a)
8. In which situations do you think that the neither a low 

cost nor a differentiation strategy would be possible for 
an organisation?

3 3JH ^fa?t f fa faft faR H 
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9. Analyse the main advantages of portfolio analysis? Why 
it is a good option for multiproduct organisaions?

fav^pr wnf an fa^pr aftfa^i 
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